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Documentation for Interim Payments to the Contractor 
FHWA National Review Team (NRT) and CDOT Internal Audits have raised concerns about 
Local Agency projects that do not have documentation within their project records to support payments made to contractors.

The purpose of this Local Agency Bulletin is to serve as a reminder that as a requirement for receiving federal funds, Local Agencies must inspect and document the contractor’s work on the project.  This written documentation must support all interim payments to the contractor. Subsection 8.5 Supervise Construction, in the 2006 Local Agency Manual states:
“The Local Agency shall be responsible for inspecting and documenting the Contractor’s work.  The CDOT Construction Manual gives guidelines on how each item should be inspected and documented.

“The Local Agency shall have written documentation to support all Contractor payments.  Section 100 of the CDOT Construction Manual contains guidelines on how to document pay quantities.  Item documentation shall include project number, item number, work description, date, specific location on the project, method of measurement, quantity paid and signature of inspector.” 
CDOT Construction Manual Section 109, Measurement and Payment, and Section 120, Documentation, provide extensive detail about the documentation required during construction of the project.  
Example CDOT forms, with instructions for filling them out, are available in Appendix B of the CDOT Construction Manual. Use of CDOT forms is not required, but the Local Agency’s documentation should contain the same information. Local Agencies can access electronic CDOT forms on the CDOT Forms webpage at http://www.coloradodot.info/library/forms/overview.html .
Local Agencies should ensure that they are in compliance with the above requirements to maintain eligibility for Federal-aid funds.  Contact the CDOT Region Local Agency Coordinator or CDOT project manager if there are any questions about these or other issues related to the administration of Federal-aid funded Local Agency projects.  
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